
A program of the Municipal Association 
o f SC

Em p o w e rin g  Yo u r
Lo c a lly  Ow n e d Sm a ll 
Bu s in e s s  Co m m u n it y

We Sh o p SC.c o m  – SC’s  St a t e w id e
Ma rke t p la c e

20 24  MASC An n u a l Me e tin g
Sa tu rd a y, J u ly 20

In m a n , SC

J o n a th a n  Iric k
Sta ff As s o c ia te
jiric k@ m a s c .s c

T h e  i n f o r m a t i o n  p r o v i d e d  h e r e  i s  f o r  i n f o r m a t i o n a l  
a n d  e d u c a t i o n a l  p u r p o s e s  a n d  c u r r e n t  a s  o f  t h e  d a t e  
o f  p u b l i c a t i o n .  T h e  i n f o r m a t i o n  i s  n o t  a  s u b s t i t u t e  
f o r  l e g a l  a d v i c e .  C o n s u l t  y o u r  a t t o r n e y  f o r  a d v i c e  
c o n c e r n i n g  s p e c i f i c  s i t u a t i o n s .



Do  y o u s u p p o rt in g  LOCAL?

Wh a t  if So u t h  Ca ro lin a h a d  it s  o w n  
s t a t e w id e  m a rke t p la c e  fo r 

s m a ll b u s in e s s e s ?

Presenter Notes
Presentation Notes
A community of communities with shared values.

Shop owners, community leaders, organizational partners, and customers come together in support of connecting community and commerce to create stronger local economies.

By offering one affordable tool and aggregated community destination, we're breaking limits and barriers for small businesses and the future of local commerce.
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Visitors



Locals



Small Businesses



DISCOVERSEARCH SHOP W e Sh o p SC .c o m

e x p lo r e  lo c a l  
o n l in e

W e S h o p S C . co m



The Association offers services 
and programs tha t give  municipa l 

officia ls  the  knowledge , 
experience , and tools  for enabling 

the  mos t e fficient and e ffective  
opera tion of the ir municipa lities  in 

the  complex world of municipa l 
government.

Main S tree t SC is  a  technica l ass is tance  
program of the  Municipa l Associa tion 

tha t ass is ts  communities  as  they 
revita lize  the ir his toric downtowns , 

encouraging economic deve lopment and 
his toric preserva tion. ​It guides  the  

organiza tiona l s tructure  necessary to 
revita lize  downtowns  and cities  into 

vibrant cente rs  of commerce  and 
community.

Beyond Main is  a  coopera tive  
technology pla tform and software  
provider dedica ted to connecting 

community and commerce  
capabilities  be tween small 

bus inesses , res idents , and vis itors .

Pa r t n e rs

https://beyondmain.com/about/


Wh y  Ma in  St re e t ?
Ec o n o m ic  d e v e lo p m e n t  

& p la c e m a kin g
w it h in  t h e  c o n t e xt  o f 
h is t o ric  p re s e rv a t io n

Aiken

Presenter Notes
Presentation Notes
Main Street is a grassroots, community & volunteer driven strategy encouraging economic development through historic preservation.



Ma in  
St re e t  is  
D.O.P.E.

D

O P

E

w o rk w it h  p a rt n e rs  a n d  
c o m m u n it y  t o  p o s it io n  

d o w n t o w n  a s  a  c e n t e r  o f 
c o m m u n it y  a c t iv it y , 

p ro m o t e  it s  p o s it ive  im a g e , 
& m a rke t  it s  u n iq u e  a s s e t s

w o rk  w it h  p ro p e rt y  & 
b u s in e s s  o w n e rs  t o  

e n h a n c e  d o w n t o w n ’s  
p h y s ic a l a p p e a ra n c e  

w h ile  p re s e rv in g  h is t o r ic  
c h a ra c t e r

b rin g  t h e  c o m m u n it y  
t o g e t h e r  t o   b u ild  

c o n s e n s u s , vo lu n t e e r , 
in ve s t , p a r t n e r , a n d  a d d  

re s o u rc e s  t o  t h e  
re v it a liza t io n  e ffo r t s

w o rk  w it h  e xis t in g  & 
p o t e n t ia l b u s in e s s e s , 

p ro p e rt y  o w n e rs  & p a rt n e rs  
t o  s t re n g t h e n  a n d  g ro w  t h e  

lo c a l e c o n o m ic  b a s e

Presenter Notes
Presentation Notes
Main Street Helps to Restore & Strengthen DT Values:
ORG = Active engagement in revitalization
D = Preserve & enhance authentic sense of place
EV = Strengthen the district’s local economic base
P = Position the district & market its assets



BIG BUSINESS
•$3.5 Trillion
•25% = online

The Digital Realm

SMALL BUSINESS 
•$2.5 Trillion
•1.4% = online

Main St SC Network Role: Understand 
Conditions & Identify 
Solutions/Resources

Fountain Inn

Presenter Notes
Presentation Notes
2020 survey found that 65% of SC small businesses did not have an e-commerce platform. SOLUTION to even playing field & ability to participate
4



SC’s  St a t e w id e Dig it a l Ma rke t p la c e

WeShopSC uses a 
n a t io n a l p la t fo rm  to  

s u p p o rt s m a ll 
b u s in e s s e s  a n d  

c o m m u n itie s  with :
⚬ Fre e  d ire c to ry lis tin g s
⚬ Ma rke tp la c e  fo r 

s tre a m lin e d  
p ro m o tio n s

⚬ Ec o m m e rc e  
⚬ Fu lfillm e n t o p tio n s
⚬ Dig ita l g ift  c a rd  

c a p a b ilit ie s
⚬ Re s e rva tio n  s ys te m

Co m m is s io n  Fre e  
s m a ll b u s in e s s  s a le s  

c h a n n e l

Re t a il

Se rv ic e

Fo o d

Hyb rid  Pla tform

Presenter Notes
Presentation Notes
Develop a connected platform ecosystem for local businesses and organizations to leverage ecommerce.
SaaS Ecommerce $50-$350 per month + transaction fees
Marketplace Commision Fees 15-30% + transaction fees

WeShopSC uses a national platform to support small businesses and communities with:
Free directory listings
Marketplace for streamlined promotions
Ecommerce 
Fulfillment options
Digital gift card capabilities
Reservation system
Commission Free small business sales channel
8



Wh a t  it  is  …
• Digital space to enhance and 

support the built environment
• Expanded marketing exposure and 

reach - accessible and open 24/7
• Tool to build community connection 

and commerce

What it is not …
• Replacement for the built 

environment
• “Set it and forget it” tool
• A quick fix for poor business 

practices or management

WeShopSC Augment your brick and mortar 
with digital discovery on

WeShopSC .

https://weshopsc.com/


We Sh o p SC Da t a
Launched August 2023

Bu s in e s s  p ro file s  a c ro s s  5 0  c it ie s  

5 0 0 +

Ac t iv e  Ma rke t s

30 +

Av e ra g e  Mo n t h ly  Sit e  Vis it o rs

3 ,0 0 0 - 5 ,0 0 0

10 %
We Sh o p SC is  t h e ir  

o n ly  o n lin e  p re s e n c e

Presenter Notes
Presentation Notes
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We Sh o p SC
Lo c a l Ma rke t s



Ma in  St re e t  In m a n  - Ma in  
St re e t  In m a n

We Sh o p SC
Lo c a l Ma rke t s

https://mainstreetinman.com/


Ma in  St re e t  In m a n  - Ma in  
St re e t  In m a n

We Sh o p SC
Lo c a l Ma rke t s

City of Charleston, SC 
We Sh o p SC Ma rke tp la c e

In m a n , SC 
We Sh o p SC Ma rke tp la c e

https://mainstreetinman.com/
https://www.charleston-sc.gov/2903/WeShopSC
https://mainstreetinman.com
https://mainstreetinman.com


Bu ild in g  Cu s to m e r 
Lo ya lty

So c ia l Me d ia  
Drive s  Tra ffic

Ris e  o f 
“Clic k a n d  Co lle c t”

Bricks and Clicks
Top 4 Trends Influencing Unified Commerce

Online Research 
Dominates



8 7%
of consumers research 
p ro d u c ts  o n lin e  b e fo re  

m a kin g  a  p u rc h a s e

73%
o f s h o p p e rs  u s e  m u ltip le  

c h a n n e ls  (o n lin e  a n d  
o fflin e )  b e fo re  b u yin g

78 %
o f lo c a l s e a rc h e s  o n  

m o b ile  d e vic e s  re s u lt  
in  a n  o fflin e  p u rc h a s e

So u rc e : In ve s p c ro So u rc e : Th in k  w it h  Go o g le

On lin e  Re s e a rc h  Do m in a t e s



Ris e  o f Clic k  a n d  Co lle c t

5 3%
of online shoppers 
h a ve  u s e d  c lic k- a n d -
c o lle c t o p tio n s . 

70 %
h ig h e r c o n ve rs io n  ra te s  
c a n  re s u lt fro m  c lic k-
a n d - c o lle c t fu lfillm e n t.

20 %
m o re  is  s p e n t in - s to re  
b y c u s to m e rs  wh o  u s e  
c lic k- a n d - c o lle c t.

So u rc e : Sta tis ta So u rc e : iVe n d  Re ta il So u rc e : In fo s ys



So c ia l Me d ia  Driv e s  Tra ffic

8 3%
of shoppers say social 
m e d ia  in flu e n c e s  th e ir 
p u rc h a s in g  d e c is io n s .

71%
o f s m a ll b u s in e s s e s  
a c q u ire  n e w c u s to m e rs  
th ro u g h  s o c ia l m e d ia . 

77%
h ig h e r re tu rn  o n  
in ve s tm e n t is  s e e n  b y 
b u s in e s s e s  th a t u s e  
s o c ia l m e d ia .

So u rc e : Sp ro u t So c ia l So u rc e : Co n s ta n t Co n ta c t So u rc e : So c ia l Me d ia  Exa m in e r



Bu ild in g  Cu s t o m e r Lo y a lt y

73%
of customers say a positive 
in - s to re  e xp e rie n c e  m a ke s  
th e m  m o re  like ly to  s h o p
o n lin e . 

5 x 
m o re  like ly to  
re p u rc h a s e 70 %

in c re a s e  in  p u rc h a s e  
in te n t is  a s s o c ia te d  
with  p e rs o n a lize d  
e xp e rie n c e s

So u rc e : Ora c le  Re ta il So u rc e : Ba in  & Co m p a n y So u rc e : Mc Kin s e y

3x
m o re  m o n e y s p e n t



Gift Shops NearbySh o p s  n e a r Ca m d e n Artwo rk

Dis o ve ry  To o ls



Local Delivery Sh ip p in gBu y On lin e  Pic k Up  In  Sto re

Fu lfillm e n t  To o ls



Ma rke t in g  To o ls



CONNECT BOOK GIFT

Cu s t o m e r Lo y a lt y  To o ls



We Sh o p SC Ac t iv e ly  & 
Re g u la rly  
Me s s a g e



We Sh o p SC
Sm a ll Bu s in e s s  

Hig h lig h t



We Sh o p SC
Sm a ll Bu s in e s s  

Hig h lig h t



SUCCESS STORY

$ 4 0 0  p a in t in g  
p u rc h a s e d  

IN STORE

We Sh o p SC
Sm a ll Bu s in e s s  

Hig h lig h t



We Sh o p SC Kn o w le d g e  & 
Re s o u rc e  Ce n t e r

Kn o w le d g e  a n d  
Re s o u rc e  Ce n te r



We Sh o p SC Wh a t ’s  Ne xt
Ma rke t in g  In it ia t iv e s

• WIS & ETV Ads
• WeShopSC FAQ Videos
• Trainings / Resource Tables
• Window Wraps 
⚬ va c a n t s to re fro n ts

Pro g ra m m in g  In it ia t iv e s
• Sq u a re  In te g ra tio n
• SCRC g ra n t- a wa rd  

e - c o m m e rc e  tra in in g
⚬ E- Co m m e rc e  TA in  9  c o u n t ie s  Fa ll 20 24 : 

Ch e s te rfie ld , Cla re n d o n , Co lle to n , Dillo n , 
La u re n s , Le e , Ma rio n , Ma rlb o ro , 
Willia m s b u rg

FAQ
s

Win d o w  Wra p s WIS /  ETV Ad s

Re s o u rc e  Ta b le s Pa rt n e rs h ip s

Presenter Notes
Presentation Notes
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We Sh o p SC

Sp re a d  t h e  w o rd

Sig n  u p  t o  s h o p

Ut ilize  We Sh o p SC re s o u rc e s  a n d  t o o ls

Fo llo w
FB: weshopsc
INSTA: weshopsc

WESHOPSC.CO
M

Ne xt  St e p s

Presenter Notes
Presentation Notes
A community of communities with shared values.

Shop owners, community leaders, organizational partners, and customers come together in support of connecting community and commerce to create stronger local economies.

By offering one affordable tool and aggregated community destination, we're breaking limits and barriers for small businesses and the future of local commerce.

23



We Sh o p SC Bookmark It!

Presenter Notes
Presentation Notes
A community of communities with shared values.

Shop owners, community leaders, organizational partners, and customers come together in support of connecting community and commerce to create stronger local economies.

By offering one affordable tool and aggregated community destination, we're breaking limits and barriers for small businesses and the future of local commerce.
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We Sh o p SC Q & A

Kn o wle d g e  
a n d  

Re s o u rc e  
Ce n te r

J e n n y  Bo u lw a re
jboulware@masc.sc

J o n a t h a n  Ir ic k
jiric k@m a s c .s c

Presenter Notes
Presentation Notes
A community of communities with shared values.

Shop owners, community leaders, organizational partners, and customers come together in support of connecting community and commerce to create stronger local economies.

By offering one affordable tool and aggregated community destination, we're breaking limits and barriers for small businesses and the future of local commerce.
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